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BACKGROUND

In Summer 2025, the Center for Excellence in Social
Work was selected as a sub awardee to lead the
assessment component of the Youth Homelessness
Systems Improvement (YHSI) initiative. The Center
brings expertise in community-engaged research,
collaboration across public and community systems that
impact youth well-being including housing, behavioral
health, education, and culturally responsive practices.

PURPOSE

The team’s purpose is to identify strengths, gaps, and
opportunities and to co-create actionable strategies
that improve coordination, access, and outcomes for
youth and young adults across the state. Our work is
intentionally rooted in New Mexico specific culturally
grounded practices, honoring the diverse communities,
histories, and lived realities across the state. The
Assessment Team prioritizes approaches that uplift
community voice and reflect culturally responsive and
place-based solutions.

DELIVERABLES

We will facilitate structured focus groups with youth
and young adults (16-24 years old) to capture diverse
perspectives and lived expertise. Findings will inform
the design of three templates that will include practical
tools such as youth-centered assessment instruments,
standardized forms, and program guidance to support
system alignment and coordinated service delivery.
These tools will reflect a biopsychosocial approach to
understanding youth needs, incorporating housing
stability, behavioral health, social supports, education
and employment pathways, and other structural factors
that influence vulnerability to homelessness.

The templates will support more developmentally
appropriate and culturally responsive approaches to
assessing need and prioritizing services for youth and
young adults. By integrating culturally grounded practices
with federal guidelines, the templates aim to strengthen
system coordination, enhance access to services, and
support equitable outcomes for all youth.

HOPE FOR STATEWIDE IMPLEMENTATION

The long-term vision of the YHSI Assessment Team is to
foster a coordinated and sustainable approach to improving
outcomes for anyone experiencing homelessness across
New Mexico. The templates developed through this
assessment are intended to serve as practical tools
communities and agencies can adapt and implement to
support more consistent, coordinated responses across the
state. This vision emphasizes strengthening cross-system
collaboration among housing, behavioral health, education,
child welfare, and community-based organizations;
promoting consistency in practices, data collection, and
service delivery; centering youth and young adult voices
and lived experience in policy, program design, and
implementation; and building a shared framework that
aligns local efforts with statewide goals and funding
priorities.

The work of the YHSI Assessment Team is intended to lay
the foundation for a more responsive, equitable, and
effective system.that ensures all youth and young adults
have access to safe housing, supportive services, and
pathways to long-term stability. The templates developed
through this effort are intended to provide practical tools
that communities can use to strengthen coordination,
improve assessment practices, and support more equitable
outcomes for youth and young adults experiencing
homelessness.
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